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FOUNDATIONS AND DIRECTION 

The North East School Division Board of Education establishes multiyear strategic plans in consultation with its 
staff and within the framework of established vision, mission, strategic imperative and values. It is intended that 
this plan provides guidance to Trustees in their mandate as an elected Board of Education. 
 
Vision 

The NESD creates safe, inclusive, and academically excellent learning experiences for all. 

Mission 
The NESD fosters growth, achievement, and wellbeing for our students through responsive learning in 
partnership with families and communities. 

Values 
Achieving success within the North East School Division relies on the common values we uphold, which 
establish the atmosphere and characterize our organizational culture. 

 
Connect 
We are stronger together. We build trust: openly communicating and engaging with each other, our 
students, and stakeholders. 
 
Include 
We value diversity. We take purposeful actions to establish a sense of belonging, so everyone is 
engaged. 
 
Innovate 
We transform ideas into realities. We continuously learn and adapt as we provide exceptional learning 
experiences. 
 
Empower 
We each have voice. We shape safe environments: respecting and supporting one another while 
embracing accountability.   
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Strategic Imperative 

The vital and action-oriented aspect of the strategy that goes beyond just being a measure of success. It 
represents a clear, non-negotiable priority that is intrinsically tied to the NESD’s long-term vision and requires 
dedicated resources and efforts to achieve. It is both a strategic compass and a call to action for the 
organization as a whole. 

Our students and staff have a positive sense of wellbeing and are engaged. 
 
Goals and Objectives 

The NESD ensures that all endeavors are in accordance with the provincial education plan, aligning division 
goals to school-level objectives and corresponding actions when it is contextually appropriate to do so. 
 

Provincial Education Plan Priorities (Level 1) 
• Learning Assessment 
• Inspiring Success 
• Mental Health & Well-Being 
• Student Transitions 

 
2023-2024 Division Priorities – Detailed Implementation Plans (Level 2) 

 
2023-2024 School Improvement Plans (Level 3) 

• Locally determined goals aligned with Board and Provincial objectives, based upon local data 
analysis.   


	FOUNDATIONS AND DIRECTION

