STRATEGIC PLAN OF THE BOARD
2013 -2017

1. Preamble to the Strategic Plan
The North East Board of Education has established this four year strategic plan as a
major component of its leadership vision. It is intended that this plan will provide a
flexible blueprint to direct the activities of the Board in its mandate as an elected board
of education.

2. Vision Statement

Our vision is education in a culture of excellence.

3. Mission Statement

Our mission is to ensure every student has the opportunity to succeed.

4. Guiding Principles

Success in the North East School Division is achieved through the following shared values.

Commitment to Be your Best: We are committed to the pursuit of excellence and the
achievement of one’s personal best.

Responsible: We are committed to individual and organizational accountability.
Inclusive: We are committed to a culture of mutual respect which is responsive to the
diversity among people.

Cooperative: We are committed to collaborative relationships fostered by open
communications.

Ethical: We are committed to conducting ourselves with integrity and compassion.

5. Goals to Achieve the Vision/Mission
Our school division goals are:

1. Our students are provided quality curriculum, instruction, and assessment
responsive to individual needs.

2. Our school division and its schools report continuous improvement using research
based practices and data informed evidence.

3. Our students and staff are accommodated to support their learning in the 21*
century.

4. Our school division maintains a positive “North East” culture through the
respectful engagement of our primary stakeholders to support the goals of the
education system.









