STRATEGIC PLAN OF THE BOARD
2017-2021

1. Preamble to the Strategic Plan
The North East Board of Education has established this four year strategic plan as a major component of
its governance policies and leadership vision. It is intended that this plan will provide a flexible blueprint
to direct the activities of the Board in its mandate as an elected board of education.

2. Vision Statement
Our vision is education in a culture of excellence.

3. Mission Statement
Our mission is to ensure every student has the opportunity to succeed.

4. Guiding Principles
Success in the North East School Division is achieved through the following shared values.
Commitment to Be your Best: We are committed to the pursuit of excellence and the achievement of
one’s personal best.
Responsible: We are committed to individual and organizational accountability.
Inclusive: We are committed to a culture of mutual respect which is responsive to the diversity among
people.
Cooperative: We are committed to collaborative relationships fostered by open communication.

Ethical: We are committed to conducting ourselves with integrity and compassion.

5. Goals to Achieve the Vision/Mission

Our school division goals are:

1. Our students and staff support and feed the body, emotions, mind and spirit to increase a sense of
well-being, connectedness and resilience, and to improve student achievement.

2. Our students exit kindergarten ready for learning in grades 1 to 3.

3. Ourstudents are at or above grade level in reading, writing and math.

4. Our First Nations and Métis students are resilient, successful in learning, and graduate on time.
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